
Partnership for Children, Youth and Families
Board and Guiding Coalition Meeting
February 19, 2026, 9:00-11:00 am, in-person at Heritage Community Church 
8146 Quarterfield Rd, Severn, MD 21144

Pre-meeting Prep

Consider… Pre-Reading/Actions

● Are these the right priority areas 

to focus on over the next 3 

years?

● Community Plan for Children, Youth, and Families

● 2025 Poverty Amidst Plenty: Building Community Together

● Poverty Amidst Plenty - Social Determinants of Health

● Article: Everyone’s Talking About ‘Affordability.’ 

Philanthropy Should, Too.

● Updated Results and Priorities 

Agenda

Time Topic      Presentation and Discussion

9:00 - 9:10 am Welcome ● Welcome and Outcomes for Today - Pam

● Table connections Exercise - Sarah

9:10 - 9:25 am Getting 
Grounded

● Review of the FY24-26 Community Plan (5-8 mins) - Pam

o Progress made

o Challenges/barriers

● GOC NOFA + Related State Initiatives (5-8 mins) - Pam
o “All-of-government” approach 
o ENOUGH Pillars of Prosperity 

▪ High-quality Childcare and Education
▪ Healthy Families
▪ Economically Secure Families
▪ Safe and Thriving Communities

o Governor's Children’s Cabinet Strategic Plan
▪ Benefits Access 
▪ Community Schools 
▪ Young Men and Boys 

● Quick recap of what the data says + relevant county-wide 
themes (5 mins)

o Federal policy impacts
o Maryland’s fiscal climate 

● Brief Recap of Turn the Curve Key Takeaways and Cross-

cutting Themes from Communities of Hope (5 mins) - 

Sarah

9:25 - 10:50 am Refreshing Our 
Community Plan

● Review refreshed Results and alignment with the 

ENOUGH Initiative and updated Priorities (5 mins)

● Small Group Rotation Set Up (5 mins)

● Workshop #2: Strategy Rotations: In small groups, 

review our updated draft Priorities and update Strategies 

https://drive.google.com/file/d/1MdlXTJlcvegTztzp3VMQ8-S7qU5w4oVt/view?usp=sharing
https://drive.google.com/file/d/1WyoVEoaTt_UFbltMWDlp90oP_mrQRtSv/view?usp=sharing
https://drive.google.com/file/d/1VSrTqVSvza53DZAgFBjjn3um8P9YF8MS/view?usp=sharing
https://www.philanthropy.com/opinion/everyones-talking-about-affordability-philanthropy-should-too/
https://www.philanthropy.com/opinion/everyones-talking-about-affordability-philanthropy-should-too/
https://docs.google.com/document/d/1k5QNxCaRixMa7vaxMFhfCYUtoBUccKb7FwlfIbSeWH0/edit?tab=t.0


(70 minutes)

● Rotation 1: Review and update the priority as needed 

and draft an initial set of strategies (25 minutes)

Consider if there are strategies from the current 

Community Plan that can be carried forward or 

evolved

● Rotation 2: Review and build upon the previous group’s 

work; add any suggested additions or changes (15 

minutes)

● Rotation 3: Review feedback from the prior 2 groups and 

finalize the draft priority and list of initial draft strategies 

(20 minutes)

● Small group key takeaways (15 mins)

10:50 - 11:00 am Closing

Key Takeaways and Reflections (Pam)

Next Steps (Sarah)
● Draft FY27-FY30 Community Plan for Children, Youth and 

Families (March)

● Board approves programmatic investments for FY27 

(March)

● Launch new Community Plan (spring)


